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About Dairy Food Safety Victoria

Dairy Food Safety Victoria (DFSV) is the statutory authority
responsible for regulating the Victorian dairy industry to
safeguard public health — implementing a robust regulatory
framework that underpins market access and the growth of
the dairy industry.

As a statutory authority DFSV is accountable to the Victorian
Government, through the Minister for Agriculture, for fulfilling
its statutory responsibilities in line with government policy
and within an appropriate governance framework. It licenses
all dairy businesses operating in Victoria; approving and
auditing compliance with food safety programs to ensure state
legislation and nationally agreed standards are maintained.

Vision
Product safety and integrity locally and globally for Victoria's
dairy industry.

Mission
To independently regulate dairy food safety.

Values

- Respect: We recognise, value and capitalise on diversity.

- Collaboration: We work actively and positively as a team
and with stakeholders in the spirit of partnership and
mutual regard.

- Service: We will exceed expectations by always providing
high quality services.

- Excellence: We will consistently seek to improve what we
do and how we do it.

- Integrity and fairness: We will be honest, open and
transparent and act consistently and without favouritism.

Charter and purpose

DFSV is a statutory authority established by the Victorian
Parliament under the Dairy Act 2000 (the Act). DFSV reports
through its Board to the Victorian Minister for Agriculture.

Minister for Agriculture, the Hon. Jaclyn Symes MP was the
responsible minister from 1 July 2019 to 30 June 2020.

The objectives, functions and powers of DFSV are prescribed
under Part 2, Sections 5-7 of the Act.

Objectives of the Authority
The objectives of the Authority are to

(a) ensure that standards which safeguard public health are
maintained in the Victorian dairy industry

(b) ensure that it performs its functions and exercises its
powers efficiently and effectively.

Functions of the Authority
The functions of the Authority are to
(a) establish, maintain and improve
(i) the food safety standards of dairy food

(i) the standards of construction and hygiene of plant
and equipment in dairy manufacturing premises
(iii) the standards of maintenance, cleanliness and
hygiene of dairy transport vehicles
(b) monitor and review the standards specified in paragraph (a)
(c) approve and monitor the implementation of food safety
programs
(d) administer the licensing system under Part 3
(e) ensure that appropriately qualified persons are appointed
as authorised officers
(f) fixand charge fees in respect of the carrying out of its
functions or the exercise of its power
(g) in consultation with the Secretary to the Department of
Health or a municipal council, protect public health
(h) advise the Minister on matters relating to the
administration of this Act

(i) carry out any other function that is conferred on the
Authority by this or any other Act.

Powers of the Authority
(1) Subject to this Act, the Authority has all the powers
necessary to enable it to perform its functions.

(2) Without limiting its other powers, the Authority may

(a) enter into agreements or arrangements with third
parties for the provision of services to the Authority
or for the provision of services by the Authority

(b) fix and change fees for carrying out its functions, and
for the provision of its services including the services
of its authorised officers

(c) expend its funds in carrying out its functions and
powers or in paying remuneration and allowances to
its members.

Dairy is Australia’s fourth largest and Victoria's
second largest export industry. Victoria dominates
the Australian dairy industry, with most dairy farms
located in Victoria, producing more than 64% of
Australia’s milk and accounting for most of its dairy
exports. DFSV has more than 3,800 licensees. Over
the course of a year, it conducts two audits of each
manufacturing business, covering food safety
requirements for both domestic and export markets.
Through arrangements with contract auditors, more
than 1,400 farms are also audited each year.
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Chairperson’s foreword

Dr.Anne Astin

As Chairperson, [ am proud to present this report which
demonstrates that the authority (DFSV) is successfully
continuing its important work during the COVID-19 outbreak,
ensuring dairy foods produced in Victoria remain among the
safest in the world. We have fulfilled this responsibility with
minimal regulatory burden and costs, which includes keeping
dairy industry licence fees at the same level since 2017-18.

The work DFSV has done during the year to develop a new
way to monitor and encourage food safety compliance,

which we're calling Dairy RegTech, has set the authority up
to be able to respond with agility to any type of incident.

DFSV adapted quickly to continue operating effectively
during the pandemic, with our performance statistics
showing no major failures and maintenance of market
access and confidence.

Our performance highlights the importance of the work
DFSV has done not only to develop Dairy RegTech, but also
to engage with industry.

I' would like to recognise the skills and capability of our
leaders in being able to implement such a transformational
change. It has also been made possible by our staff’s trust in
both the Board and the leadership, and them coming on the
journey with us. Seeing that change embraced and gradually
becoming business as usual has been very rewarding.

Because of people’s openness to change, we were able to
run a successful pilot of Dairy RegTech with 10 participants
representing a range of Victorian dairy manufacturers.

The Dairy Industry Consultative Forum has been an important
driver. I would also like to acknowledge the leadership of
René Dedoncker. We've appreciated the confidence of our
counterparts across jurisdictions, as well as the support from
our advisor, Dr Barbara Wilson.
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Dairy RegTech has a greater focus on people and dairy food
safety behaviours than existing approaches to regulation.

As we've developed the initiative, it has been wonderful to

see DFSV's culture evolve. Results from the Staff Forum and

staff survey show we continue in the right direction.

As a regulator, any changes in operations must be managed
very carefully. | appreciate the support and the confidence
that the Board has conveyed in me, the organisation and the
industry as we introduce this new approach.

Equally, we appreciate the support from the Minister and
from departmental staff.

There is potential for this approach to extend across other
food sectors. Given the speed with which supply chains are
changing, and data and information is becoming more
accessible, this is an opportunity that will stand us in
good stead.

Dairy RegTech is a transformation that will bolster transparency
and trust. In turn, this will support Victorian dairy to remain
competitive while continuing to meet consumer expectations
into the future.

oo

Dr Anne Astin
Chair



Chief Executive Officer’s Report

AmandaHill

One of the things that stand out to me about the year ending
30 June 2020 is how staff at Dairy Food Safety Victoria (DFSV)
stepped up during the COVID-19 pandemic to ensure we
continued to operate during uncertain times.

DFSV's regulatory services continued uninterrupted. DFSV
delivered audits either in person or by using our remote
auditing procedure.

We also surveyed licensed manufacturers twice as the situation
unfolded. We sought to understand how the businesses had

been impacted; ascertain whether any food safety issues had
been identified; and determine ways to provide assistance.

Informed by these surveys, we were able to develop
information that addressed licensees’ concerns, including
specific cleaning and sanitation processes required in the
event of an on-site detection.

I'am proud of the DFSV team with particular thanks to my

executive colleagues — Karen Armitage, General Manager
Planning and Business Services, and Andrew Wilson, General
Manager Compliance, Enforcement and Technical Services —
for their unwavering support.

DFSV also worked with national and state food safety
regulators to understand and respond to the pandemic.
I' would like to acknowledge the collaboration of both
groups, especially the nation’s dairy regulators.

Engagement and collaboration characterised the development
of our 2020-25 Corporate Plan. We consulted with industry
and government stakeholders. Importantly the DFSV Board,
executive and staff were all actively engaged, and | am thrilled
that the staff have taken ownership of our vision, missions
and values. These elements are the guiding principles of how
we will manage our internal affairs and our relationships with
stakeholders for the next five years.

The new Corporate Plan’s key message is that we will continue
our core business as the Victorian dairy regulator while shaping
our future as the leader in dairy regulation, including through
the introduction of Dairy RegTech into the Victorian dairy
industry.

Dairy RegTech is a different way for DFSV to monitor

food safety compliance, with a greater focus on people
and behaviour. This initiative aims to increase regulatory
efficiency. In the past year, we completed a successful pilot
of the program, which allowed us to test and recalibrate our
systems and processes.

Dairy RegTech has been developed in a partnership model
and we could not have done it without the industry.

DFSV is now focusing on developing the systems, processes
and guiding materials, and training our staff, so we can roll
out Dairy RegTech from January 2021.

I am also happy to report that prudent financial management
during the year maintained DFSV's sound financial position.

Lastly, | would like to thank the Board for its ongoing support
and the trust in the DFSV team.

/4 Hig

Amanda Hill
Chief Executive Officer
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Performance report

In 2019-20 DFSV implemented the final year of its five-year
2015-20 Strategic Plan. Used as a base for DFSV's annual
business plans, the strategic plan includes key performance
indicators to measure DFSV's progress in delivering against
the objectives.

DFSV's strategic direction and performance also reflects
the Minister for Agriculture’s expectations of the authority
to operate within a cohesive and contemporary regulatory
framework while meeting its primary objective of
safeguarding public health and safety.

This report describes DFSV's activities undertaken during
2019-20 compared to the previous four years.

1. Regulation objective

To maintain industry compliance with DFSV regulatory
requirements

Regulatory framework

DFSVis responsible for ensuring that standards which
safeguard public health are maintained in the Victorian
dairy industry. While industry is responsible for meeting
these requirements, DFSV supports it through efficient and
effective administration of the licensing system, monitoring
of compliance with regulatory requirements, and taking
appropriate enforcement actions to deal with non-
compliance.

The regulatory framework and supporting policies are
aligned with the national regulatory food safety policy,
endorsed through the Food Regulation Standing Committee
with guidance from the Office of the Commissioner for Better
Regulation (Victoria).
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Strong culture, strengthened food safety: The Dairy
RegTech initiative

Last year's Annual Report shared early progress on a
regulatory reform initiative developed in partnership with
the dairy industry. The initiative, Dairy RegTech, is a different
way of service delivery for DFSV's compliance activities and
focuses on people, behaviour and consequences.

Previously, auditing has been the main tool available for
DFSV to monitor compliance with regulatory food safety
requirements. Dairy RegTech combines data analytics and
culture assessment to deliver a different way to monitor food
safety compliance.

A food safety culture maturity model is used to identify
strengths and areas for improvement in a business. The aim
of the model is to improve transparency of data and to show
the relationship between behaviours that can be observed
in food manufacturing and their impact on food safety. The
culture component of the model plots observed behaviours
on a maturity scale from less mature to fully mature.

Compliance is verified through analysis of food safety data
already collected by dairy manufacturers (i.e. indicators of
process and product-related risk) and behaviour measures
(i.e. indicators of food safety culture that point to behavioural
driven risks).

Under Dairy RegTech, licensees will be able to spend time
talking about their current food safety culture maturity and
plans for progress with a DFSV food safety culture specialist.
DFSV plans to monitor trends among licensees and publish
support material as required.

The approach was piloted with 10 manufacturers, ranging
in size, from March 2019 until March 2020. The scope of this
pilot included:

- Development and validation of a model to track and measure
the maturity of food safety culture within a business

« Operation of two food safety data sharing trials

- Development of a competency framework for DFSV staff to
undertake food safety culture assessments

- Development of training programs to address the DFSV
skills gap in undertaking food safety culture assessments

- Following design thinking principles, delivery of five
workshops with participants throughout the pilot as check-
in points.

Once implemented early next year, manufacturers who
transition to Dairy RegTech will continue to undergo
compliance audits, however these will be different to those
under the current approach.



These differences are outlined below:

Table 1: Audit differences between current system and Dairy RegTech.

Current audit approach

Dairy RegTech auditing approach

Six-monthly audits to verify compliance

Food safety data used to reduce reliance on audit as the only means of verifying
compliance

Manufacturers will continue to undergo regulatory audits, but these audits will be
different:

- Less time spent manually checking compliance data, giving licensees more time
to discuss issues and progress with their food safety culture

- The opportunity for longer time between audits

- Audits will involve two DFSV people consisting of a Food Safety Manager and a
food safety culture specialist

Verification data examined onsite
during audit

More frequent assurance of compliance via regularly submitted food safety data

Focus on food safety regulatory

requirements audit focus

audit focus

Insights provided to assist Food Safety Managers assess compliance and to plan
Insights provided to assist Food Safety Managers assess compliance and to plan

Enables benchmarking and identifies trends

Provides measures to drive improved performance

Cursory, unstructured and unrecorded
observations about food safety culture

Early in the pilot, DFSV identified the need for training
programs for DFSV staff to carry out the food safety culture
assessments. The skills required will include conducting
observations, assessing behaviours, performing interviews
and conducting focus groups. Specific training packages
were developed this year. They will be delivered throughout
2020 and will be an ongoing product available for staff as
required.

Food safety culture measured objectively
Improvements in food safety culture are measurable

Food safety culture formalised as a means of improving food safety

The launch date of Dairy RegTech has been impacted by
COVID-19. Much of the skills development for DFSV food
culture specialists requires face-to-face group work, which has
been delayed due to the pandemic. As a result, Dairy RegTech
will be launched in January 2021, with manufacturing licensees
able to apply to transition in November 2020.

Why food safety culture matters with Dr. Lone Jespersen

Dairy Food Safety Victoria | Annual Report 2019-2020
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Figure 1: Under Dairy RegTech, the process for DFSV to assess the food safety culture of a

manufacturing site is outlined in this cycle diagram.

Licensing

DFSV administers licensing of persons undertaking activities
in Victoria prescribed by the Dairy Act 2000. Specifically,
licences are issued in the categories of dairy farmer, carrier,
manufacturer and distributor. A licence is issued subject to the
satisfaction of regulatory requirements relating to an adequate
food safety program (where applicable), suitable premises or
vehicles, and staff having the skills and knowledge to produce
safe food.

In 2019-20 DFSV issued 55 new licences across these
categories. The total number of licences has decreased by
1.48% from the previous year.

This consisted of reductions in farm (1.54% reduction),
carrier (14.63% reduction due to consolidations) and
distributor (3.48% reduction) licences. The reduction in farm
licences (farmers who were no longer milking or not operating
as dairy businesses) was less than the previous financial year.
This was due to reporting mid-licensing cycle, with total
reported milk production remaining relatively steady.

Total manufacturing numbers have continued to increase
with a 2.26% increase in licences in 2019-20 (to a total of 226
manufacturers).
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Various factors have impacted these changes. They include
drought conditions affecting some dairy farmers as well
as COVID-19 disrupting supply and customer demand.
During the year, DFSV revised its procedures to ensure it
continued to process new licence applications in a timely
manner. DFSV's targets for processing applications are to
complete processing within 30 business days for farms, 60
for carriers and distributors, and 90 business days for dairy
manufacturers.

As a result of introducing revised procedures and providing
appropriate assistance to applicants, the average number
of business days to process a new farm licence application
was 23 days (2019: 31 days), and 26 days for distributors and
carriers (2019: 28 days). DFSV processed 72% of new farm
licence applications and 75% of new distributor and carrier
licences within the target timeframes.

Furthermore, during the 2019-2020 financial year, 92% of dairy
manufacturer licence applications were approved within the
90-business day target. This figure excludes periods where
DFSV paused the application timeclock while awaiting action
from applicants.



Table 2: Total licences by type

Licence 2015-16 2016-17 2017-18 2018-19 2019-20
Manufacturer (bovine) 190 199 205 211 212
Manufacturer (sheep, goat, camel and buffalo) 8 7 6 10 14
Farmer (bovine) 4141 3,889 3,881 3,516 3,462
Farmer (sheep, goat and buffalo) 33 31 29 26 27
Milk broker 2 3 3 2 2
Distributor 109 111 116 115 111
Carrier 45 44 40 41 35
Vendor 2 2 = - -
Total 4,530 4,286 4,280 3,921 3,863

Compliance monitoring

DFSV undertakes regular activities to monitor compliance
with the requirements of the Dairy Act 2000 (the Dairy Act),
the Food Act 1984 and the Australia New Zealand Food
Standards Code (Food Standards Code). This is primarily
through regular audits of licensed businesses to verify their
compliance with the regulatory requirements as reflected in
their approved food safety program, and the effectiveness

of their operational food safety system to produce safe dairy
food. Data shared by industry, as part of the DFSV notification
process, shows high levels of compliance against Food
Standards Code requirements. This verifies audit observations
and facilitates market access.

DFSV Food Safety Managers conduct compliance audits of
manufacturing licensees. When a business is first issued a
dairy industry licence, it is audited within 30 days of starting
operations. Subsequently, as a condition of licence, audits are
required twice a year — the first between January and June,
and the second between July and December.

During this annual reporting cycle, Food Safety Managers
undertook 437 compliance audits at 227 manufacturer sites.
Of these, 19 were undertaken remotely, in response to the
COVID-19 pandemic — 17 at domestic sites, two at export
registered premises.

DFSV also approves second or third-party auditors to audit
dairy farm licensees on its behalf. A dairy farm licensee is
first audited three to six months after they begin operating,
and then at least once every licensing period (i.e. every two
years). During the 2019-20 financial year, 1,427 farm audits
were completed.

Approved Auditor verification

All DFSV Approved Auditors are required to adhere to the
National Food Safety Audit Policy. To ensure compliance to
this policy, DFSV conducts an annual verification program
of all Food Safety Managers (Authorised Officers under
the Dairy Act 2000) and of a sample of Approved Auditors
who conduct farm audits on behalf of DFSV. In 2019-20,
no significant issues were identified, and all auditors were
verified as competent against the requirements.

Authorised Officer training activity

In the past year, seven more DFSV employees completed
Lead Food Safety Auditor training and assessment.

Dairy Food Safety Victoria | Annual Report 2019-2020
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Product Surveillance Program

Over the past 13 years, the annual Product Surveillance
Program has verified the effectiveness of the industry’s food
safety programs and DFSV compliance activities. It does this
by assessing compliance of end product testing results to the
microbiological criteria in Schedule 27 of the Food Standards
Code.

This year, the program design was changed to support
an objective of the Victorian Foodborne lliness Reduction
Strategy related to Listeria monocytogenes controls.

The surveillance program assessed how well

L. monocytogenes control programs were implemented

and verified at cheese manufacturing sites across Victoria.
Observations related to the organisation’s maturity of

food safety culture as measured by plotting behaviours
against a matrix in relation to L. monocytogenes control

and environmental monitoring were incorporated with
environmental sampling to verify the overall effectiveness of
controls. The results of observations and testing will be collated
with feedback to industry in the form of best practice guidance
on implementation of L. monocytogenes controls. By the end
of March 2020, 16 cheese manufacturing sites had been
visited, with 237 swab samples collected and 35 environmental
detections made across 11 sites. Site visits were suspended
between end of March and end of June due to COVID-19.

Enforcement

DFSV uses a risk-based approach to enforcement action,
aligned with national food regulatory policy. This approach
provides a response that is proportionate to the seriousness
of the non-compliance and the food safety risk.

There are a range of regulatory tools available to DFSV if and
when Food Safety Managers identify non-compliances with
food legislation. These include raising a corrective action
request (CAR) at audit; placing a licensee on an increased
audit frequency; or issuing an Order under the Dairy Act
2000. Formal enforcement action, such as prosecution under
the Dairy Act 2000 or the Food Act 1984, may be undertaken,
depending on the seriousness of the matter at hand.

In 2019-2020, two critical CARs were raised against two
manufacturers, relating to operational hygiene, and critical
control point monitoring, respectively. Both were satisfactorily
addressed and closed out in the determined time period.
One Order to prevent the removal of dairy food was raised
against one licensee under section 46(2) of the Dairy Act 2000,
related to allergen labelling. No prosecutions were initiated or
undertaken in 2019-20.

Annual Report 2019-2020 | Dairy Food Safety Victoria



Dairy export

DFSV undertakes compliance auditing of export-registered
dairy businesses on behalf of the Australian Government’s
Department of Agriculture, Water and the Environment. In this
way DFSV supports a more streamlined export certification
system and contributes to a reduction in regulatory burden
for industry. Currently there are 110 Victorian export-registered
dairy manufacturers audited by DFSV.

The Department of Agriculture, Water and the Environment
plans to undertake its annual review of DFSV's export audit
and compliance management system in the third quarter
of 2020-21. In addition to this review, joint meetings and
training sessions between DFSV and the Department have
been established to ensure that DFSV continues to meet its
responsibilities in delivering export assurance services on
behalf of the Department.

DFSV continues to coordinate the Australian Milk Residue
Analysis survey on behalf of the Department of Agriculture,
Water and the Environment. The national survey verifies
the effectiveness of residue control in the milk supply

by monitoring raw milk for the presence of agricultural,
veterinary and environmental chemical residues.

Camel milk regulation

On 17 December 2019, an amendment to the Dairy Act 2000
(Dairy Act) came into effect, bringing the licensing of camel
milk farms and manufacturers under the remit of DFSV.
Previously the Dairy Act definitions of both ‘dairy farm’and
‘milk’were limited to cows, goats, sheep or buffalo, meaning
that camel milk farmers and manufacturers had been
excluded from the Victorian dairy regulatory scheme.

The amendment allows for milking animals more generally
aligning the regulation of such businesses with that of all
other dairy farmers and manufacturers in Victoria. There are
currently two camel milk manufacturers with associated
camel farms now regulated by DFSV, one of which is also
export-registered.

Working with the dairy industry and national regulators
during the COVID-19 pandemic

As the COVID-19 pandemic evolved, DFSV worked with
national and state regulators and licensees to maintain
confidence in the supply of safe dairy products. DFSV's
regulatory services have continued uninterrupted. DFSV
is delivering audits either in person or by using its remote
auditing procedure.

DFSV conducted a phone survey of all licensed manufacturers
during the first week of April 2020 and followed up with an
online survey in late May 2020. The intent of these surveys was
to check in with manufacturers and determine how each had
been affected, understand what production changes may have
occurred, and ascertain whether any food safety issues had
been identified. The main concerns were:

« loss of customer base/markets

- possible staff shortages through isolation requirements

- maintaining regular supplies of critical ingredients/
packaging.

The identification of any trends or food safety challenges
experienced by licensees enabled DFSV to plan and
determine ways to provide assistance. DFSV's focus was
developing straightforward information for licensees,
including specific cleaning and sanitation processes that
need to be undertaken in the event of an on-site detection.

Dairy Food Safety Victoria | Annual Report 2019-2020
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Table 3: Key performance indicators — Regulation objective

Success

No foodborne illness
outbreaks attributed
to Victorian dairy
products

Industry compliance
with regulatory
requirements
(Number and
percentage of
licensees with a
dairy product with
non-compliant
contaminant

reported by category:

pathogen, chemical,
physical, allergen
(undeclared))

2015-16

Number of -
foodborne illness
outbreaks

Indicators

2016-17 2017-18

No. (and %) of licensees subject to compliance enforcement actions

Corrective action 2 (0.05%) F!

request (critical) - 7 (3.5%) M
presents an

imminent risk to

food safety

Increased audit 2 (1.0%) M

frequency 1(0.03%) F

(enforcement audit)

Orders issued under 1 (0.5%) M
the Dairy Act or

Food Act

Food safety program -
suspended or
withdrawn

Dairy licence =
suspended or
cancelled

Prosecution under -
the Dairy Act or
Food Act

1(0.03%) F 1(0.3%) F
7 (3.5%) M 8 (3.8%) M
4 (2.0%) M 42 (1.9%) M

2 (unlicensed 3 (1.4%)

manufacturers)

2018-19

11 (5.0%)

5(2.3%)

3 (1.4%)

1(0.5%)

No. (and %) of licensees found with at least one non-compliant dairy product

Pathogen (organisms 19 (11%)
that can cause illness)

Chemical =
Allergens 1 (0.5%)
(undeclared)

Physical 8 (4.0%)

TF = farmer, M = manufacturer

2Three carry-over programs from 2016-17

11 (5.5%) 17 (8.1%)3
3(1.5%) 2 (1.0%)*
8 (4.0%) 6 (2.8%)

16 (7.2%)

1 (0.5%)

5(2.3%)

2019-20

2 (0.9%)

1(0.4%)

18 (8%)

2(0.9%

3 All pathogen incidents identified were handled at the factory level or within the supply chain, with no risk to public health.
One instance of Cronobacter spp in milk powder was detected in the market and was investigated at the site.

4Two allergen incidents are the result of dairy allergen contamination of non-dairy products.
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2. Management of food safety incidents
objective

To protect public health through rapid and appropriate
management of food safety incidents.

Food incidents can result in public health and safety risks
as well as widespread consumer concern and significant
disruption to domestic and international trade.

Pathogen investigations

During 2019-20, 45 microbiological contamination
detections at 33 different manufacturing sites were notified
to DFSV and managed by manufacturers with DFSV'’s
oversight. A breakdown of detections by type is presented
in the following table.

Table 4: 2019-20 microbiological detections in dairy
products notified by type

Detections (species Number Percentage
tested)

Escherichia coli 17 38%
Listeria species 10 22%
Listeria 9 20%
monocytogenes

Total plate count 3 7%
Salmonella species 2 4%
Bacillus cereus 1 2%
Staphylococcus 1 2%
species

Yeasts 1 2%
Cronobacter species 1 2%
Total 45 100%

The presence of pathogens in dairy products or dairy
processing environments requires rapid action from a licensee
to control and manage affected products and minimise the
risks to consumers through undertaking action such as a
food recall. When such incidents occur, DFSV oversees such
measures to ensure that appropriate and effective corrective
action is taken to prevent recurrence.

During the year, a total of three food recalls were initiated
by DFSV-licensed manufacturers — two for the presence of
undeclared allergens and one due to a processing failure
which the site self-identified, resulting in under-pasteurised
milk being released to market.

Food safety risk assessments

Risk assessments are conducted when a potential risk to food
safety is identified. In 2019-20, the industry undertook six risk
assessments in response to exposure of cows to herbicides
or insecticides in treated pastures. These risk assessments
were verified by DFSV to assist manufacturers make decisions
about the suitability of milk for collection.

Consumer complaints

A total of 85 complaints were received by DFSV in 2019-20
relating to the production or sale of dairy food (Table 5).
A breakdown of complaint numbers by type is presented
in the following table. All complaints were investigated and
addressed directly by DFSV or referred to another relevant
regulatory authority where appropriate. For licensed
businesses, follow-up action undertaken by licensees were
overseen by DFSV to ensure that any potential issues relating
to food safety or public health were managed.

Table 5: 2019-20 complaints received by type

Complaint Type Number Percentage
Foreign object 20 24%
Quality (e.g. spoilage) 16 19%
Operational practices 13 15%
(e.g. hygiene)

Unlicensed 10 12%
Allergens 8 9%
Labelling 5 6%
lliness 4 5%
Packaging 3 4%
Raw milk sales 2 2%
Sale past expiry date 2 2%
Environmental 1 1%
Issue not specified 1 1%
Total 85 100%
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Emergency preparedness

Like other public sector agencies, DFSV made a rapid transition
to working from home arrangements during the COVID-19
pandemic. The success of that transition demonstrated that
DFSV's Business Continuity Plan was effective in supporting
DFSV staff to continue to operate ‘business as usual’ from
remote locations, and in ensuring that uninterrupted
regulatory services were maintained for licensees.

In October 2019, the DFSV Board participated in a facilitated
desktop scenario to test DFSV's Food Incident Response Plan,
which was revised in 2018 to reflect the national food incident
response framework. During an incident, the Board's role is to
take a strategic overview on what is occurring tactically and
operationally on the ground.

DFSV has continued to actively contribute to the Victorian
Food Regulators Forum under the arrangements of a
memorandum of understanding. In August 2019, DFSV put
its Food Incident Response Plan to the test by participating
in Exercise Morass — a foodborne illness incident response
exercise held in Melbourne and coordinated by Agriculture
Victoria. The exercise successfully tested the communication
channels, coordination and response protocols across the
Victorian Food Regulators Forum members.

Table 6: Key performance indicators — Management of food safety incidents objective

Performance 2015-16

indicators

Success

2016-17

2017-18 2018-19 2019-20

Qualitative evaluation using licensee feedback®(% agreement)

Timely and 85%
proportionate
response to food

safety incidents

DFSV response
was timely given
the level of risk
involved

The actions 81%
needed to
address the
incident were
proportionate to

the risks

How strongly do -
you agree that
DFSV manages
food safety
incidents well?¢

82% 87% 75% 74%

Qualitative evaluation using results of internal post-incident debrief

No incidents

No incidents No incidents No incidents

triggered
implementation
of the IRP?

triggered
implementation
of the IRP

triggered
implementation
of the IRP

triggered
implementation
of the IRP

5These first two questions were only asked in the DFSV licensee survey conducted in 2015-16.

6 The first two questions asked in 2016 were amalgamated with the third question starting from 2016-17 to produce

a single question.

7 IRP = Incident Response Plan.

Annual Report 2019-2020 | Dairy Food Safety Victoria



3. Reputation objective

To be seen as a fair and effective requlator by all stakeholders

Stakeholder engagement is integral to DFSV's work in
developing, designing and implementing services. DSFV is
committed to ensuring any engagement with stakeholders
aligns with the organisational values — respect, collaboration,
service, excellence, and integrity and fairness.

DFSV’s industry and regulators’ forums

As industry evolves its practices and culture to meet consumer
and market expectations, regulators must also adapt. DFSV has
taken a step towards this with the inception of Dairy RegTech,
a regulatory reform initiative capturing advances in technology
and social sciences. Dairy Reg Tech aims to modernise
regulation and increase collaboration and communication
between the dairy industry and DFSV.

DFSV met with the Dairy Industry Consultative Forum in
October 2018 and described a vision of regulatory reform
to demonstrate a greater level of food safety assurance. At
that early stage, the industry committed to help shape this
vision with DFSV. That vision has become a reality with the
completion of the Dairy RegTech 2022 pilot in March 2020.

DFSV used human-centred design principles to pilot the
initiative. It engaged 10 licensee dairy manufacturers at a
senior management and operations level, and also liaised
with other industry bodies.

Working in partnership with industry in the development
and trial has strengthened relationships. This ongoing
collaboration was key to the pilot's success. As Dairy RegTech
moves into the implementation stage, DFSV will continue
to work with industry maintaining clear and open two-way
communication, listening to feedback, and with an intent of
solving problems together.

Mutual trust and respect are key to the success of this reform.
DFSV's service delivery will focus on the '‘behaviours in action’
rather than the processes on paper. These will be assessed
though employee surveys, focus group discussions and
leader interviews about food safety, rather than the number
of corrective actions.

Ongoing engagement with the Dairy Industry Consultative
Forum informs and shapes DFSV's future strategic direction,
including the nature and scope of support that is provided to
the dairy industry. Under the partnership model, in October
2019 the forum endorsed guiding principles for delivering
Dairy RegTech to DFSV’s manufacturers. In development of
the Corporate Plan 2020-2025, the forum was consulted on
where emphasis was needed and where industry is seeking
greater leadership from DFSV.

The Australian Dairy Regulators Forum met twice in
2019-2020 and, in consultation with Food Standards Australia
New Zealand (FSANZ), has focused on revising FSANZ's
Compendium of Microbiological Criteria for Food to develop
a single nationally consistent guideline for microbiological
testing in the dairy industry.

Presentation at conferences and forums

The Chief Executive Officer presented at:

- Victorian Food Regulators Forum (July 2019)

- United Dairyfarmers of Victoria Policy Council (July 2019)

- International Association for Food Protection (July 2019)

- UK Food Standards Agency (July 2019)

- European Food Safety Authority (July 2019)

- Victorian Agribusiness Summit (September 2019)

- Australian Government Department of Agriculture, Water
and the Environment (February 2020)

- Implementation Sub-Committee for Food Regulation
(December 2019, February 2020)

- Australian Dairy Regulators’Forum (November 2019).

Licensee survey

DFSV conducted its fifth annual licensee engagement survey
in June 2020. Overall 2,684 licensees from all licence types
were invited to participate. From either a phone interview or
online survey, 315 responses were received. This represents
41% of manufacturers, 17% of carriers, 15% of distributors
and 8% of farmer licensees. This year's survey also included
benchmarking questions about Dairy RegTech, which will
allow trends in awareness, understanding and engagement
to be monitored in coming years. Table 7 shows that
licensees maintain a consistently high degree of confidence
in DFSV as a regulator.

8 Human-centred design principles develop solutions to problems by involving the human perspective in all steps of the

problem-solving process.
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Monitoring changes and new opportunities

DFSV works with licensees, other state dairy regulators,
agriculture departments and research institutions in Australia
and internationally to better understand novel technologies,
new and emerging risks, and control and management of
potential risks. DFSV's Chief Executive Officer attended the
International Association for Food Protection in July 2019 and
participated in a panel session with industry and researchers
on driving meaningful change through food safety culture and
environmental monitoring. A common theme at this meeting
was the importance of, and challenges with, strengthening
food safety culture, which are relevant as DFSV works with the
industry in this area. DFSV’s General Manager Compliance,
Enforcement and Technical Services attended a major Global
Food Safety Initiative conference in February 2020.

DFSV is regularly involved in several forums to ensure that its
regulatory functions can be delivered in a manner that meets
both government and other stakeholder expectations.

To achieve this, DFSV regularly participates in:

- Victorian Food Regulators Forum

- Food Export Regulatory Standing Committee

- Victorian Government Regulators Community of Practice
- Implementation Sub-Committee for Food Regulation.

These forums provide DFSV with the opportunity to share
and learn from experiences across the regulatory spectrum
and ensure that its regulatory approach aligns with other
government regulators at both a state and national level.

Corporate branding and logo

DFSV embarked on a project to refresh its brand and identity.
This process included an all staff workshop to ascertain which
brands and colours best reflect DSFV as an organisation.
Colours symbolising security, safety and confidence were
selected and used to develop a new logo. The new logo
shown below plays on the 'D’shape from the word dairy’
but in a modern, high tech and future-thinking
representation. Its shape also plays on a three-dimensional
effect of movement and rotation.

Dairy Food Safety

VICTORIA
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IPAA award

DFSV was a finalist for the 2019 Institute of Public
Administration Australia (Victoria) Innovative Regulation
Award for the Dairy RegTech initiative. The award
recognises innovation and excellence in approaches to best
practice regulatory design and policy. Dairy RegTech is a
transformational regulatory and innovation project. Through
Dairy RegTech, DFSV aims to work in partnership with industry
to capture advances in technology and social sciences to
position the Victorian dairy industry as a leader in responding
to global food safety challenges.

Dairy RegTech 2022 was a finalist in the Innovative Regulation
category of the 2019 Institute of Public Administration Australia
(Victoria) Leadership in the Public Sector Awards.



Table 7: Key performance indicators — Reputation objective

Success Performance 2015-16 2016-17 2017-18 2018-19 2019-20
indicators
High stakeholder | Qualitative evaluation using stakeholder feedback (% agreement)
confidence in Confidence in 88% 90% 94% 95% 93%
DFSV's ability DFSV as a regulator
10 geliver o Confidence that 92% 89% 92% 92% 94%
its regulatory DFSV activities
obligations adequately
(% of surveyed safeguard public
licensees with high | health
level of confidence | DFSV conducts 97% 97% 97% 93% 97%
in DFSV's ability | audits frequently
to deliver on enough to ensure
its regulatory dairy safety laws
obligations) are adhered to
DFSV acts to 97% 97% 100 99 100%
address any
identified non-
compliance with
dairy food safety
laws
High proportion of | Level of satisfaction 95 96% 98% 97% 94%

external recipients
of coommunications
satisfied with

the quality of
communications
that they received

with the quality of
communications
they received
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4. Advice and support objectives

To provide existing licensees and new market entrants with useful,
credible advice, supporting them to meet dairy food requlatory
requirement

To increase the knowledge base of DFSV to support our regulatory
decision making

DFSV monitors local and international scientific literature and
media to identify new and emerging issues and technologies
relevant to the dairy industry and food safety. Such issues
include trends in food safety management and regulation,
food safety culture, food fraud and antimicrobial resistance.

To support compliance operations, DFSV continues to provide
high-level technical and scientific advice to licensees via a
phone and email service, as well as to internal staff. In addition,
technical information relevant to food safety is provided in the
form of guidance documents.

DFSV undertakes a wide range of industry support activities
to enhance understanding and competency in food safety of
both industry licensees and internal stakeholders. Activities
include providing ad hoc advice to manufacturing licensees,
supporting industry to conduct risk assessments, and
interpreting the Food Standards Code requirements.

In 2019-20, DFSV reviewed its DFSV publication Developing a
food safety program: quidelines for dairy food manufacturers.

DFSV also developed the dairy chapter of the Food Safety
Australia New Zealand (FSANZ) Compendium of Microbiological
Criteria for Food on behalf of Australian dairy

regulators, to produce a single, nationally consistent document
for guidance on the use of microbiological testing for
verification of food safety controls.

DFSV contributed content for the Australian Government’s
Package Assisting Small Exporters (PASE) online training
program targeted to dairy manufacturers.

In the past year, it supported Victoria's first raw milk cheese
producer by providing technical advice and guidance in
the development of a food safety program complying with
the prescriptive regulatory requirements of raw milk cheese
manufacture.

Annual Report 2019-2020 | Dairy Food Safety Victoria

DFSV hosted Learning Network Forums to encourage
networking between industry participants. The forums in
May 2020 provided the opportunity for licensees to share
experiences related to the COVID-19 pandemic and used
remote conferencing technology rather that the traditional
regional face to face forums. The sessions were separated
into product categories and were supported by 45 attendees
across 29 manufacturer sites.

Its team supported of the industry during the COVID-19
pandemic by providing dairy industry relevant information
via the DFSV website.

During the reporting period, DFSV maintained its technical
hotline. In 2019-20, responses were provided to 93 enquiries
on a range of topics. DFSV provided 96% of these responses
within two working days. Most calls related to product
testing (11%), labelling (10%), pasteurisation (9%) and
premises/processing (9%).

DFSV planned to attend and have a trade display at the
Dairy Industry Association of Australia (DIAA) Victorian State
Conference, as well as sponsor the DIAA Victorian dairy
product competition awards lunch. However, these events
were postponed due to COVID-19.



5. Participation objective

To participate in the food regulatory system to ensure the
interests of Victoria and the Victorian dairy industry are
represented

DFSV provides input to the broader Australian food regulatory
framework and keeps up to date with developments across
the country and internationally.

Engaging nationally and internationally

DFSV is a Victorian representative of the Australian
Government'’s Implementation Subcommittee for Food
Regulation (ISFR) whose role is to ensure food standards are
implemented and enforced consistently. In 2019-2020, DFSV
also participated in the ISFR Surveillance, Evidence Analysis
Working Group, a forum for sharing and discussing national
surveillance activities relating to food safety. In addition

to supporting and further developing DFSV’s surveillance
expertise, learnings from this forum have informed the
design of the national annual Product Surveillance Program.

DFSV also participated in an ISFR Working Group established
in April 2020 to assist with the development of nationally
consistent advice to industry on enforcement challenges
resulting from the COVID-19 crisis.

During the year DFSV was active in a number of networks.

These networks included the Bi-National Food Safety Network
consisting of Australian government food regulators and the
New Zealand Ministry for Primary Industries. This network
allows DFSV and other participants to routinely share

and assess information on food incidents and determine
subsequent actions.

The national industry—government Food Incident Forum
allows DFSV to share information and collaborate on
potential food safety issues to determine how prepared we
are for response and recovery during food safety incidents.

Through the Food Export Regulators Steering Committee
and the Dairy Export Industry Consultative Committee, DFSV
can discuss matters related to the export of dairy products.

In August 2019, DFSV'’s Chief Executive Officer met with
the United Kingdom Food Standards Agency to discuss the
impact of a regulator’s culture on compliance and whether
regulators can foster compliance via initiatives that install,
maintain or improve a culture of safety in their requlated
organisations. These discussions were intended to be a
forerunner to the Food Standards Agency’s international
conference, which was to be held in collaboration with the
International Food Safety Regulatory Economic Working
Group, in March 2020. It was postponed due to COVID-19.

The Chief Executive Officer also met with the European Food
Safety Authority to discuss its use of machine learning for
data extraction and analysis. As part of DFSV's regulatory
reform project, Dairy RegTech, DFSV is looking to analyse
data to identify patterns and possibly trends in food safety
performance.

Strategic collaboration

DFSV regularly engages with other Victorian food regulators
through the Victorian Food Regulators’ Forum to achieve a
consistent regulatory approach to all Victorian businesses.
This forum plays an important role in sharing intelligence
on emerging risks, new technologies and food incidents,
and has facilitated agencies working together to respond to
incidents.

This collaboration has helped DFSV and other regulators
work through the rapid changes introduced to mitigate
the spread of COVID-19. As the COVID-19 situation evolved,
DFSV worked with the Victorian Department of Health and
Human Services and Agriculture Victoria to update guidance
and host webinars for licensees on appropriate controls to
maintain confidence in the supply of safe dairy products.

DFSV's Chief Executive Officer has convened regular Australian
Dairy Regulators' Forum and Dairy Australia teleconferences to
discuss issues and consistency with messaging.

During the year DFSV continued its involvement in developing
the Victorian Foodborne lliness Reduction Strategy which
describes Victoria's approach to the implementation of
Australia’s Foodborne lllness Reduction Strategy 2018-2021+.
DFSV is represented on the steering group and working group,
which are helping to plan the strategy’s implementation.
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6. Finance objective

To be financially stable and responsible

As a Victorian public-sector agency, DFSV operates within
the Victorian Financial Management Compliance Framework.
This ensures compliance with the Standing Directions of the
Minister for Finance 2018 to provide effective, efficient and
responsible financial management of public resources.

DFSV's portfolio department conducted its biennial financial
health check assessment of DFSV and has determined that
the agency’s financial position is ‘low risk'.

During the year, DFSVY commenced a review of its funding
model. It has been some years since substantive changes
were made to how DFSV recovers its costs. With the reform
to DFSV's regulatory framework under Dairy RegTech, this
review and subsequent implementation of agreed changes
will underpin a sustainable funding model that reflects its
regulatory activities. DFSV is working in collaboration with the
Department of Treasury and Finance to do this review. A range
of options for cost recovery reform have been proposed.
The financial and non-financial impacts of these options are

being analysed. Feasible options that align with government
pricing principles will form the basis of a consultation process
with the dairy industry during 2020-2021, before being
presented to the DFSV Board for its resolution or approval.

DFSV maintains appropriate systems and regularly reviews
its accounting policies and procedures to ensure ongoing
compliance with the Victorian Financial Management
Compliance Framework.

Financial management

DFSV has maintained a financially stable position keeping
expenditure for the year within budget. The DFSV Board has
established a total equity (net assets) policy position at a
minimum of 90% of annual expenditure. In 2019-20, DFSV
met this target.

The allocation of budgetary resources across DFSV's strategic
activities is shown in Figure 2. Consistent with the previous
year, DFSV allocated the largest component of its budget
to activities under the Regulation objective to maintain
compliance with food safety requirements.

Figure 2: Budget resource allocation against portfolio areas

Finance

Participation

Reputation

Governance &
business systems

Management
of food safety
incidents
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Table 8: Five-year financial summary

2015-16 2016-17 2017-18 2018-19 2019-20
Total income from transactions 5,848,805 5,974,788 6,122,965 6,160,851 6,041,536
Total expenses from transactions (5,718,274) (5,679,513) (5,889,584) (5,982,435) (5,891,055)
Net result from transactions 130,531 295,275 233,381 178,416 150,481
Other economic flows (121,693) (14,631) 5135 (39,777) (6,388)
Comprehensive result 8,838 280,644 238,156 138,639 144,143
Net cashflow from operating activities 577,834 323,219 662,368 298,882 605,257
Total assets 7,203,464 7,157,153 7,681,959 7,863,540 8,394,557
Total liabilities 1,177,036 850,081 1,136,371 1,179,313 1,566,187

DFSV's financial results are consistent with last year’s.

The increase in assets and liabilities for 2019-20 is a result of
changes to Australian Accounting Standards AASB 16 Leases
which requires the value of leases to be disclosed on the
balance sheet.

The effects of revaluations (holding gains or losses) arising
from changes in market prices and other changes in the
volume of assets shown under ‘other economic flows'on the
operating statement, are outside the control of DFSV.

Table 9: Key performance indicators - Finance objective

Despite no increases in fees and charges in 2019-20, DFSV has
maintained costs within budget and achieved a favourable
net result from transactions. This was while continuing to meet
regulatory service delivery requirements, including product
testing to monitor industry compliance, ongoing stakeholder
engagement, implantation of Dairy RegTech and science-
related support.

Success Performance 2015-16 2016-17 2017-18 2018-19 2019-20
indicators

DFSV operates | % and dollar Total Total Total Total Total

within budget | value of actual | expenditure expenditure expenditure expenditure expenditure
expenditure $5,718K $5,709K $5,889K $5,982K $5,891K
compared with | (92% of budget) | (92% of budget) | (97% of budget) | (96% of budget) | (93% of budget)

budget

% and dollar

Total revenue

Total revenue

value of actual | $5,849K $5,975K
revenue (98% of forecast) | (99% of forecast)
compared

with revenue

forecast
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Total revenue
$6,123K
(99% of forecast)

Total revenue
$6,161K
(100% of
forecast)

Total revenue
$6,042K
(99% of forecast)
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7. Governance and business systems
objective

To maintain effective and efficient governance and business
systems

Development of the new Corporate Plan 2020-2025

Throughout 2019-20, DFSV undertook work to develop its new
Corporate Plan 2020-2025. The full DFSV Board, executive and
staff were all actively engaged throughout the development of
the new corporate plan.

In accordance with section 20 of the Dairy Act 2000,
DFSV undertook a thorough assessment of the operating
environment including the regulatory and economic
environment; the current food safety and health policy
environment; the dairy industry operating environment;
and DFSV's internal operating capacity and sustainability.

In addition, DFSV consulted with the Victorian dairy industry
and various government stakeholders and considered their
feedback.

The new Corporate Plan outlines who DFSV is, what it does
and the strategic direction for all activities over the next five
years. It provides a revised mission and vision statement;
refreshed organisational values; new objectives, strategies and
actions to achieve the objectives; and performance indicators
for measurement. DFSV will continue its core business as the
Victorian dairy regulator while shaping its future as a leader in
dairy regulation, including the introduction and integration of
Dairy RegTech into the Victorian dairy industry.

The new corporate plan was submitted to the Minister for
Agriculture for approval in late May 2020.
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Risk management framework

Being essential to good organisational management,

risk management is an important element of the DFSV
governance framework. Developed within the strategic and
organisational context, DFSV has sound procedures that
identify, analyse and manage organisational risks. To ensure
risk continues to be managed effectively, DFSV regularly
reviews its risk management framework and processes.

In 2019-20, continuous risk management improvement
initiatives were undertaken, including:

- DFSV participated in a Victorian Managed Insurance
Authority risk maturity survey (self-assessment). Each year,
the survey results assist DFSV to review, understand and
improve internal risk management practices.

« Aninternal audit review of DFSV's compliance against ISO
31000:2018 and the Victorian Government Risk Management
Framework. One recommendation was made: to focus on
improving the DFSV risk management process by conducting
more regular formal refresher risk management training.

« In May 2020, the Board reviewed and approved amendments
to DFSV's Risk Management policy and framework to ensure
that they remain current and are enhanced.

- All staff undertook organisational risk management
awareness training.

Legislative compliance

DFSV has compliance monitoring, management and
reporting processes to meet its legislative obligations and
responsibilities; to manage related compliance risks; and to
conduct its activities and business lawfully and responsibly.
During the year, the legislative compliance program was
reviewed and updated.

DFSV also maintained a suite of internal policies and
procedures covering a range of portfolio areas — finance,
governance, human resources, corporate, regulatory
operations and science. This is to ensure business practices
reflect legislative requirements.



Internal audit program

DFSV's internal audit program contributes to evaluating and
improving the effectiveness of risk management, internal
controls, governance process and operational efficiency.
Through the program, DFSV also confirms compliance with
applicable laws and regulations, as well as with government
and DFSV policies and procedures. Internal audit can also
identify opportunities for continuous improvement.

RSM Australia Pty Ltd conducts DFSV's internal audits. During

2019-20 they reviewed the controls and/or processes involved

in DFSV's risk management framework, information technology
security, privacy and data management, and compliance and
enforcement.

Complaints management

DFSV is committed to responding to and addressing any
complaints received about a DFSV service or decision within
20 business days. Where a complaint may take longer to
investigate, DFSV keeps the complainant informed of the
progress of the investigation. In 2019-20, DFSV did not receive
any complaints.

Information systems

During the year DFSV completed all planned activities in its
2018-2020 Protective Data Security Plan as submitted to
the Office of the Victorian Information Commissioner (OVIC).
These activities included updates to policies and procedures
on data sharing; maintaining information security training
and awareness programs for staff; and establishing two factor
authentication arrangements for system administrators and
users accessing DFSV's information systems remotely.

To prepare to develop the next two-year plan using OVIC's
revised Protective Data Security Standards, DFSV did a self-
assessment of its information security framework and identified
opportunities to further strengthen its information security.

In March 2020, DFSV commenced a proof of concept
initiative to develop and test a tool that would use historical
and current data to better identify food safety risk at licensed
manufacturing businesses. This tool uses data discovery and
machine learning technology. It was envisaged that this
tool would assist DFSV and licensees to make decisions and
allocate resources to activities that would most effectively
manage risk.

The proof of concept was successful in collating information
related to manufacturing licensees held in various DFSV
databases. It was also successful in creating a tool to readily
identify information that previously would have taken a
significant amount of time to find. Initial exploration of a
machine learning tool to utilise this information revealed
that it would be useful in developing a risk identification
model. Further development in this area would be valuable,
particularly as DFSV introduces the more sophisticated
data-centric approach to monitoring food safety compliance,

Dairy RegTech.
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Information strategy

During the year DFSV commissioned an independent
strategic review of its information technology (IT) function
and capability. The review covered an assessment of
current technology risk, security arrangements, skills and
competencies in the IT team and efficiency, agility and cost
effectiveness of current IT support. Based on this review,
DFSV developed a five-year information technology plan to
support DFSV's Corporate Plan 2020-2025, with a particular
focus on meeting the organisation’s future requirements as
Dairy RegTech is implemented in coming years.

DFSV's core business application supports DFSV's licensing
and compliance monitoring functions. The existing system
which has operated for many years, is regarded as a legacy
system that will not support the organisation’s future
business requirements. A procurement process to identify a
suitable replacement system commenced during the past
year. An evaluation team assessed the tenders received to
determine a short list of applications for further detailed
assessment and demonstration of product functionality by

the vendor. The successful tenderer will be identified, and
implementation of the replacement solution will start in the
2020-2021 year.

As part of DFSV's internal audit program, a review of DFSV's
external network vulnerability and web application security
was conducted. Several recommendations were made and
implemented.

Records management

DFSV has nearly completed its program to review historical
records and, as appropriate, digitise them into its central
electronic document and records management system.
Archived records that belonged to DFSV's predecessor, the
Victorian Dairy Industry Authority, were reviewed. Many
records were recognised as having high level archival value
and will be transferred to the State archives maintained by
the Public Record Office of Victoria (PROV). DFSV and PROV
commenced planning discussions during the reporting
period to facilitate this process which will start in 2020-21.

Table 10: Key performance indicators — Government and business systems

Success Indicators 2015-16 201617 2017-18 2018-19 2019-20
)
Recommendations from review and audits implemented within agreed timeframes
Best practice Agreed | Implemented | Agreed | Implemented | Agreed | Implemented | Agreed | Implemented | Agreed | Implemented
corporate within within within within within
governance timeframe timeframe timeframe timeframe timeframe
Internal Internal 39 69% 22 64% 23 78% 17 57% 19 83%
reviews or reviews or
audits audits
External audit | 1 100% 1 100% 1 No timeframe | 1 No timeframe | 1 No timeframe
(Victorian applicable applicable applicable
Auditor
General's
Office)

Full compliance with the Victorian public-sector governance framework

DFSV complied with its reporting obligations to the Victorian Government Compliance with Standing Directions under the financial Management Act 1994 with the following exceptions:

+2015—16 with Standing Direction 17— IT Disaster Recovery

+2016—17 with Standing Instruction 3.4 =11 Gifts, Benefits and Hospitality website register
- 2017-18 with Standing Direction 4.2.2 Discretionary financial benefits, policy clarity sponsorship costs
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8. People objective

To have staff with an appropriate level of technical and
interpersonal skills who are empowered to undertake their role,
and exercise their authority with confidence

Key to the success and delivery of DFSVs strategic objectives
are its people and providing a positive workplace culture.
Staff engagement and alignment are areas that DFSV has
focused on in 2019-2020.

Staff engagement

Effective engagement of staff continues to be a key enabler
to the success of DFSV's objectives and initiatives.

The continuation of the Staff Forum as a consultative group
allows various workplace issues to be discussed, brainstormed
and reported back to senior leadership and the Board. With
voluntary membership, the Staff Forum provides staff a voice
on matters within DFSV. Areas the Staff Forum has focused on
this year include staff wellbeing, staff reward and recognition
opportunities, flexible working arrangements, and initiatives to
support DFSV values.

In April 2020, the annual staff engagement survey was
conducted to assess levels of engagement and alignment
with DFSV's strategic direction. Levels of staff ownership and
understanding of Dairy RegTech were also included. Overall
staff engagement has increased from previous years, and the
results also showed high staff alignment outcomes. Collective
understanding of Dairy RegTech has increased from previous
years'scores.

COVID-19 response to support staff

Following the Victorian Government’s advice, all DFSV staff
have been working from home since 30 March 2020. At the
forefront of DFSV's response to the COVID-19 pandemic has
been the safety, wellbeing and mental health of staff and
the effective maintenance of our regulatory role. In order to
facilitate a smooth and easy transition to working remotely,
DFSV took the following measures:

- Allowed staff who requested to work from home due to
personal reasons earlier than advised timeframes.

- Provided self-assessment checklists for staff to complete of
their working- from- home setup.

- Allowed all appropriate workstation equipment and
furniture to be used at home.

- Provided regular information, updates and tips to staff
about working remotely in a healthy way, looking after
mental health and wellbeing.

- Conducted individual one-on-one phone discussions and
remote ‘all staff'meetings to gain insight into how staff
were coping and what DFSV may learn from this remote
learning experience for the future.

- Conducted a wellbeing survey to ‘check in"with staff on
how they were coping with working remotely and provide
ideas on what may be of assistance.

Professional development

DFSV continues to run a program of professional learning and
development for staff. This includes formal training, attendance
at conferences and specialist forums, and participation in
external government technical working groups, as well as
ongoing ‘on the job' professional development. During the
year examples of staff learning opportunities and conferences
included:

- All staff training on Program Logic

- Lead food safety auditor courses

- Surveillance Evidence Analysis Working Group

- International Woman’s Day breakfast conference

- Enhancing investigations and enforcement outcomes
conference

- Training on the application of the food safety culture
behaviour model, to support staff with the upcoming
implementation of Dairy RegTech.

Office refurbishment

Following minor changes made to the physical layout of the
office last financial year, DFSV is now progressing with a total
office refit to accommodate a growing workforce and create
a more engaging environment for staff and visitors. Staff have
been involved in the pre-design phase, which included a
virtual workshop and an all staff survey focussing on DFSV's
culture, brand and values. A new floorplan will be designed
based on the responses from staff and the Board with the
work planned to begin in the following year.
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Table 11: Key performance indicators - People objective

Success

Performance
indicators

2015-16

2016-17

2017-18

2018-19

2019-20

Positive, engaged
organisational
culture
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Quialitative evaluati

on using stakeholder feedback a

nd staff survey (% positive response)

Employee
engagement (net
score)

87%

65%

70%

73%

81%

Qualitative evaluati

on using feedback from manufacturers (% positive response)

Staff have the right
level of technical
expertise to do
their job

98%

99%

90%

97%

95%

Staff communicate
clearly and
effectively

98%

99%

100%

99%

95%

Staff are
empowered
to enforce the
regulations

97%

93%

97%

87%

89%

Staff exercise their
authority with
confidence

95%

99%

95%

95%

97%



Governance and organisational structure

DFSV Board

The DFSV Board has seven members appointed to ensure a

Each member holds office for a term not exceeding three

balance of skills and expertise. The Minister for Agriculture

appoints the Chairperson and may also appoint one member
nominated by the Secretary of the Department of Jobs,
Precincts and Regions. The Minister appoints the remaining
five members acting on recommendations of an industry

selection committee.

years and is eligible for re-appointment. The current Board
term commenced in October 2018.

The DFSV Board is empowered to set the strategic

direction and oversee the organisation’s management and
performance within the framework set by the Dairy Act 2000.
Itis accountable to the Victorian Parliament through the

Minister for Agriculture.

Under section 9 of the Dairy Act 2000, Board members are
appointed because of their expertise in one or more of the

following areas:

- On-farm milk production

- Dairy food manufacturing

- Public health

- Food technology and safety
- Business management

- Consumer issues

- Any other area the Minister considers relevant to the

Authority’s functions or powers.

Table 12: Membership of DFSV committees at 30 June 2020

Risk Management and Audit (RMA)

Assists the Board to fulfil its corporate
governance and statutory responsibilities
in relation to financial reporting, internal
control, risk management systems and
internal and external audit functions.

Peter Moloney, Committee Chair
(independent non-executive)
Noel Campbell

(independent non-executive)
Joanna Wriedt

(independen